
Governor Training Record  

Date Staff Title of Training Provider Intended Impact 

03.05.23 Vicky Lloyd 
(Chair of 
Governors) 

Welcome to being a 
Governor Part 1. 

Entrust To understand the role and responsibilities and the 
expectations of being a Governor. 
To identify how to contribute to school improvement. 
To understand your school and the education process. 
To understand the structure and procedures for meetings 
and committees. 
To share issues and concerns with others. 

04.05.23 Mark Birch 
(Vice Chair of 
Governors) 

Level 2 Safeguarding – 
Working together to 
safeguard children 

SSCB To have the time to stop & reflect. 
To understand the history of reviews and their links to the 
legislation. 
To consider the learning from national/ local reviews. 
To apply learning to current caseload and future practice 
particularly in relation to analysis & decision making. 

09.08.23 Ann Labon Level 1 Safeguarding SSCB To recognise factors which could initiate a child is at risk.  
To enable staff to understand threshold criteria.  
To highlight messages and lessons from Serious Case 
Reviews.  
To improve understanding of multi-agency practice so that 
families in Staffordshire get the right help at the right time. 

09.08.23 Dr Vicky Lloyd Level 1 Safeguarding SSCB To recognise factors which could initiate a child is at risk.  
To enable staff to understand threshold criteria.  
To highlight messages and lessons from Serious Case 
Reviews.  
To improve understanding of multi-agency practice so that 
families in Staffordshire get the right help at the right time. 

25.09.23 Susan Jones 
(Parent Governor) 

Welcome to Being a 
Governor Part 1. 

Entrust To understand your role and responsibilities and the 
expectations of being a Governor. 
To identify how you can contribute to school improvement. 
To understand your school and the education process. 
To understand the structure and procedures for meetings 
and committees. 
To share issues and concerns with others. 
 
 
 



24.10.23 Susan Jones 
(Parent Governor) 

Welcome to Being a 
Governor Part 2. 

Entrust To increase knowledge and understanding of the Governor 
role, statutory responsibilities and Ofsted requirements. 
To identify how different Governor roles can contribute and 
support the work of the Governing Body and School 
Improvement. 
To self-evaluate skills and learn where they can be used 
most effectively. 
To increase networking connections and share good 
practice with fellow Governors. 

11.12.23 Samantha Jenkins 
(Parent Governor) 

Level 1 Safeguarding DSL and 
DDSLs - 
Five Ways 
Primary  

To recognise factors which could initiate a child is at risk.  
To enable staff to understand threshold criteria.  
To highlight messages and lessons from Serious Case 
Reviews.  
To improve understanding of multi-agency practice so that 
families in Staffordshire get the right help at the right time. 

11.12.23 Helen Darby 
(Staff Governor) 

Level 1 Safeguarding DSL and 
DDSLs - 
Five Ways 
Primary  

To recognise factors which could initiate a child is at risk.  
To enable staff to understand threshold criteria.  
To highlight messages and lessons from Serious Case 
Reviews.  
To improve understanding of multi-agency practice so that 
families in Staffordshire get the right help at the right time. 

19.02.24 Samantha Jenkins 
(Parent Governor) 

Welcome to being a 
Governor – Part 1 

Entrust To understand the role and responsibilities and the 
expectations of being a Governor. 
To identify ways to contribute to school improvement. 
To understand the school and the education process. 
To understand the structure and procedures for meetings 
and committees. 
To share issues and concerns with others. 

05.03.24 Susan Jones 
(Parent Governor) 

Level 1 Safeguarding SSCB To recognise factors which could initiate a child is at risk.  
To enable staff to understand threshold criteria.  
To highlight messages and lessons from Serious Case 
Reviews.  
To improve understanding of multi-agency practice so that 
families in Staffordshire get the right help at the right time. 
 



06.03.24 Samantha Jenkins 
(Parent Governor) 

Welcome to being a 
Governor – Part 2 

Entrust To increase knowledge and understanding of the Governor 
role, statutory responsibilities and Ofsted requirements. 
To identify how different Governor roles can contribute and 
support the work of the Governing Body and School 
Improvement. 
To self-evaluate skills and learn where they can be used 
most effectively. 
To increase networking connections and share good 
practice with fellow Governors. 

08.03.24 Mark Birch 
(Vice Chair of 
Governors) 

Level 1 Safeguarding DSL and 
DDSLs - 
Five Ways 
Primary  

To recognise factors which could initiate a child is at risk.  
To enable staff to understand threshold criteria.  
To highlight messages and lessons from Serious Case 
Reviews.  
To improve understanding of multi-agency practice so that 
families in Staffordshire get the right help at the right time. 

14.03.24 Ann Labon 
(Governor) 

SEND In Mainstream 
Schools - The Role Of 
Governors 

Entrust Understand the key role and responsibilities of Governors 
in relation to SEND. 
Consider how governors can monitor and evaluate the 
effectiveness of provision. 
Explore the role of the SEND Link Governor. 

30.04.24 Mark Birch 
(Vice Chair of 
Governors) 

Level 3 Safeguarding 
Learning from Child 
Safeguarding Practice 
Review Multi Agency 
Training 

SSCB To have the time to stop & reflect. 
To understand the history of reviews and their links to the 
legislation. 
To consider the learning from national/ local reviews. 
To become familiar with the CSPR processes and what 
this means for you. 
To apply learning to current caseload and future practice 
particularly in relation to analysis & decision making. 

01.02.24 Katie Wolfe 
(Parent Governor) 

DSL Safeguarding SMBC Solihull exploitation strategy and the role of schools. Early 
help including working with partners when medical neglect 
is suspected MASH updates: making good referrals  
Prevent Duty 2023 Solihull domestic abuse strategy, 
Operation Encompass and how schools can support 
children affected Youth Justice Service updates  



25.02.26 William Fleet 
(Parent Governor) 

Welcome to being a 
Governor – Part 1 

Entrust To understand the role and responsibilities and the 
expectations of being a Governor. 
To identify ways to contribute to school improvement. 
To understand the school and the education process. 
To understand the structure and procedures for meetings 
and committees. 
To share issues and concerns with others. 

11.11.25 Dr Vicky Lloyd Understanding Role of 
Chair 

 To harness new and aspiring Chairs will all of the 
knowledge they will need to deliver as a Chair of 
Governors. Expectations, responsibilities, best practice will 
be discussed in relation to all facets of the role. 

 

 


